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Community Development Academy” (CDA) is a non-profit (N(N).L.E)
organization founded in 2014, Georgia. The organization is focused on
the community development and seeks to enhance the participation of
community members through creating opportunities for the community
members to be involved in various social and civic projects that are
directed towards the well-being of the community.

Based on the goals mentioned above, the organization arranges and
implements various projects, such as Public policy, Open Government
Local Self Government policies’ development and implementation
monitoring, Transparency, Education, leadership and Youth
development. Besides, CDA implements various trainings, seminars and
conferences targeting at raising awareness on global issues and
developing vital, lifelong skills for different target groups.

Furthermore, CDA hosts and sends young people to all over the world to
get an international experience and widen theirs networks.



Registration Document of CDA 

ID: 445452411 

LF: N(N).L.E 

RN: 07/11/2014

www.cda4you.com

info@cda4you.com



Mission & Vision

Vision – Equal Rights and Democratic Values for
Powerful Society.

Mission – In partnership with international and
local organizations, CDA is committed to
enhancing democracy and civil society in the
country, contribute to developing democratic
reforms and innovative approaches in Georgia,
empowering and motivating community to be
involved in decision –making processes, bringing
share to developing powerful community with
equal rights and democratic values.
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Organizational Structure
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Executive Director – Shorena Dolaberidze

 Shorena Dolaberidze- The founder and CEO of
Community Development Academy with intensive
(10+) project management experience in local and
international level. Since 2006 Shorena has been
actively involved in European Union programs, as
active participant, leader and trainer.

 Shorena Dolaberidze is currently pursuing her
Doctorate degree in Education Administration and
Leadership at Saint Cloud State University,
Minnesota, The USA. She is also an alumna of a
prestigious program , EDMUND MUSKIE
GRADUATE SCHOLARSHIP.

 Shorena has 12 years of teaching experience in
with kids, teenagers and adults in public and private
schools in Georgia.
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Current Projects of CDA

 School of Self-Government - project is implemented annually and lasts for
three months. Invited speakers from local community, as well as other parts
of Georgia deliver presentations re to raise community members’ awareness
regarding the implementation of self-government programs, what are self-
government responsibilities, what do members do, reporting to the
community, self-government elections, the distribution principles of
government bodies, community role in implementing the self-government,
the role of community in decision-making and many more. See photos…

 Democracy and Leadership School – Democracy and Leadership School project

is implemented annually and lasts for three months. Invited speakers from local
community , as well as other parts of Georgia deliver lectures. The school aims to
raise high school and university students’ awareness regarding democracy and
democratic values, get information about democratic governance and decision-
making, the ways of motivating community to participate in decision-making
processes, the role of mas-media in governance etc See photos

ID: 445452411 

LF: N(N).L.E 

RN: 07/11/2014

www.cda4you.com

info@cda4you.com

http://cda4you.com/cda_blue/index.php/projects/cda-demos

http://cda4you.com/cda_blue/index.php/projects/2018-05-29-17-48-04



Current Projects of CDA

 Empowerment of Self Government – Since 2017 CDA actively participates in self-
government processes and contributes to the development of self-
government, provides recommendations and monitors the budget spending
and project implementation from self-government bodies.

 Assessment of City Council members activity (Monitoring) – In 2018 CDA
started the implementation of the monitoring project, with the aim to monitor
and evaluate the participation of Assembly members in Adjara based on the
frequency of the initiatives, the frequency of the attendance at assembly
general meetings and their active participation in discussions
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- I quarter of 2019

- II quarter of 2019

- Full Year 2018

Process of translation of III quarter of 2019 is in progress



Current Projects of CDA

 Public Lectures – Since 2016 CDA facilitates public meetings to provide trusted

information to the community about the issues locally and globally. The information
is based on the researches and facts. So far the organization organized 15 public
speeches: success stories of community involvement in decision-making process,
political representation: problem or claim?, health and first aid, legal process in
Education, powerful women, financial stability and start ups, Decentralization and

Self-Government etc See photos
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Completed projects of CDA

 Women and Girls empowerment (School) – has been
implemented in cooperation with American Corner Batumi in
2016-2018. The school provided the information to young and adult women

about women rights, the importance of active participation in the community,

decision-making processes and many more. See photos

 American Corner Batumi - American Corner Batumi is an American-

style cultural center and cooperative learning environment whose
purpose is to increase mutual understanding between the people of
Georgia and the United States. American Corner Batumi also provides a
venue for organizing events, round tables, conferences, and informal
gatherings, in both real and virtual space. It also acts as a resource
center for visitors to learn more about U.S. best practices in teaching,
leadership training, innovation and entrepreneurship, science and
technology, inclusion of people with disabilities, and civic engagement. ID: 445452411 
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Completed projects of CDA

 Projects Management Academy – 2017-2018 CDA implemented
"Projects Management Academy“- project which lasted for five
months. The project implied teaching participants how to plan
and implement projects, human resource and materialistic
resource management, finances etc. See photos

 STEM Academy for Teachers - 2016,-2017 CDA organized STEM
Academy” with the help of the grant issued by US Embassy in
Georgia. “STEM Academy” targeted public and private school
teachers and shared modern approaches in STEM teaching,
modern teaching activities and many more.. See photos
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Completed projects of CDA - Trainings

 Projects writing – Projects writing –The goal of the training was to
empower participants to develop practical and theoretical knowledge
regarding the grant writing, identifying resources, allocating financial
and human resources, planning and implementing projects, as well as
monitoring the implementation process. See photos

 Projects Management – In 2017 CDA conducted training in partnership
with Batumi American Corner, "Project Professional“. Project
Professional is a digital tool to plan, monitor, manage and evaluate
the projects. The participants learnt : project management using one-
window principle, individual monitoring of the project
implementation, task analysis and evaluation, time management to
perform the task, budget planning, graphic analysis, budgeting
overtime works and holidays etc See photos
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Completed projects of CDA

 Leadership Summer School CDA implemented Leadership
Summer School – in 2015-2018 with the help of grant money from
US Embassy in Georgia. 130+ students participated in the
leadership sessions. The following topics were covered at the
seminars: Leadership and the types of leadership, the skills that
Leaders exhibit, effective communication, human resource
management, inspiring public and many more. For the team
building purpose, participants had an opportunity to engage in
after- the- seminar activities: basketball, soccer, tennis etc

 CDA founder and a CEO, Shorena Dolaberidze facilitated
Leadership Summer School, she holds master’s degree in
Education Administration and Leadership at Saint Cloud State
University in the USA , currently pursuing her Doctorate in the
same field. See photos
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Financial Transparency of Community Development Academy
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Phone: +995577210404 Web-Page: www.cda4you.com

E-Mail: info@cda4you.com

Our Contacts
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Thank you for your interest

Best Regards

Community Development Academy
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